
Church Conference 
Meeting

Vote to approve VCI9

Day of Visioning
Workshop

RX #1
26

Appoint 
Matthew 18 Team

RX #4 30

Appoint 
Hospitality Team

RX #5 30

NOV
2019

Appoint Vision
Discernment Team

RX #1
15

Appoint Leadership
Development Team

RX #2

Prescription #1 - Vision, Values and Structure
Prescription #2 - Comprehensive Leadership Development
Prescription #3 - Bridging into the Community
Prescription #4 - Transforming Relationships
Prescription #5 - Cultivating a Consistent Culture of Hospitality

VCI Prescriptions for FUMC-Lufkin

15

OCT
2019

SEPT
2019

MARCH
2020

15
Develop Grievance

Process and present
to Church Council

to be adopted
RX #4

APRIL
2020

1Appoint Community
Connection Team

RX #3

12Hospitality plan completed
and in place

RX #5

28
Present a Vision, capturing
the uniqueness of FUMC to

Church Council
RX #1

MAY
2020

1Community Connection 
Team to begin meeting

RX #3

15
Cast approved Vision

to Church & Community
RX #1

26Church Council to begin
Ministry Assessment

RX #3

Leadership
Development Plan

Completed
RX #1

31

AUG
2020

1Ministry Assesment
to be completed

RX #1

SEPT
2020

VCI Prescription Timeline

Throughout
2020-2021

Hold two community
bridging events

RX #3

www.lufkinfirst.com/VCI

A Day of Prayer 
and 

Renewal Service 29


