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VCI Prescriptions for FUMC-Lufkin

Prescription #1 - Vision, Values and Structure
Prescription #2 - Comprehensive Leadership Development

Present a Vision, capturmg
the uniqueness of FUMC to
Church Council
RX #1

Throughout
2020-2021

Hold two community
bridging events

Prescription #3 - Bridging into the Community
Prescription #4 - Transforming Relationships
Prescription #5 - Cultivating a Consistent Culture of Hospitality

RX #3

www.lufkinfirst.com/VCI



